CITY OF ATLANTIC BUDGET WORKSESSION
Wednesday, October 29, 2025
Atlaniic City Hall - City Council Chambers — 5:00 PM

Atlantic City Council met in special session in the Council Chambers at City Hall with Mayor Grace Garrett presiding,
Council members present were Emily Kennedy (Ward 1), Mike McDermott (Ward 3), Shawn Sarsfield (Ward 4), Dana
Halder (Ward 3), Jeremy Butler (At-Large), and Elaine Otte (At-Large). Jim Behrens (Ward 2) arrived at 5:30 pm.
Absent: None. Also present: City Administrator John Lund.

Council recited the Pledge of Allegiance,
Motion by Sarsfield; second by Halder to approve agenda. All ayes: motion passed.
Couneil recited the Pledge of Allegiance.

City Administrator Presentation on the 2026 Session of Legislature (91st General Assembly).

e  Based on information he’s been gathering from multiple sources, Lund anticipates the state government
leadership is focused on introducing significant tax policy changes which will heavily impact local
governments immediately after the session convenes.

» In particular, he suspects that borrowing money based on anticipation of future property tax revenue might be
much more difficult in the future

e  Having spoken to the City’s bond broker, Lund recommends considering refinancing current debt.

»  Lund has outlined capital projects for every department except parks, wastewater and streets for the next 10
years, He recomtnends the Couneil approve borrowing for all the planned capital projects.

e  Council discussed adding the next ambulance to the capital plan,

e Kennedy asked about projects for the pool. Lund said swimming pools are specifically listed as general
corporate purpose so financing for any pool-related projects would need to go before the voters.

e McDermott said it was reported this week that there was an 8% drop in sales tax revenue last year.

e Lund said if the state implemented a percent cap on year-to-year total revenue increases, it would significantly
impact operations, hampering ability to respond to local circumstances.

e The City can afford to service $14M in debt because it would be a reissuance of debt we already have so it is
tax neutral and we pay it back the same way we have been and planned to.

s IfLund’s forecasts don’t materialize, the City would still retain control over its borrowing. And this proposal
does not max out our debt capacity.

e The Mayor said the state is considering TIF reform becanse some localities have used it excessively or in a
manner that improves their own finances at the expense of the other local taxing entities.

e Kennedy suggested that this longer-term capital improvement tinancing plan might give the City flexibility to
schedule individual projects when conditions are optimal.

¢ Lund added a line item for the landfill covering five years of payments, not ten, to strike a balance ensuring
funding but not overloading amortized debt.

City Administrator Direction on FY27 Budgeting to City Department Heads.
e Lund spoke with the department heads about what to anticipate for FY27 budgeting.
e e wanied to communicaie to staff that any new ideas/projects/costs will have to come joined to savings in
another area. No new money.
¢ He will follow up with individual meetings.

Discussion and Consensus on FY27 Budgeting and Capital Project Inclusion and Borrowing for FY27-FY30.
¢ Tollowing questions and brief discussion, the Council’s consensus was to proceed with Lund’s general plan

for Capital Improvement as outlined.

The next City Council regular session will be held on Wednesday, November 5%, 2025,
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Motion by Butler; second by Sarsfield to adjourn at 6:07 pm.




