
CITY OF ATLANTIC COUNCIL MEETING 
October 15, 2025, 5:30 PM 

Atlantic City Council met in regular session in the Council Chambers at City Hall with Mayor Grace Garrett presiding. 
Council members present were Emily Kennedy (Ward 1), Jim Behrens (Ward 2), Mike McDermott (Ward 3), Shawn 
Sarsfield (Ward 4), Dana Halder (Ward 5), Jeremy Butler (At-Large), and Elaine Otte (At-Large). Absent: None. Also 
present: City Administrator John Lund. 

Motion by Butler; second by Sarsfield to approve agenda as amended (bills total was adjusted). All ayes: motion 
passed. Council recited the Pledge of Allegiance. 

Motion by Otte; second by Behrens to approve consent agenda: 

• Minutes of September 24, 2025, City Council Meeting. 
• Minutes of October 1, 2025, City Council Meeting. 

• Bills: $247,841.85 All ayes: motion passed. 

Public Forum. Scott Bennett spoke to urge the City to continue to support the work of the Chamber of Commerce. 

Presentation by Atlantic Area Chamber of Commerce Executive Director, Kelsey Beschorner 

• Kelsey appreciates all the support she has received as she recently took over as Executive Director. 

• They have run 960 ads with Meredith, 300 at KJAN, 90 in AN-T and published Atlantic Community Guide 
• Improved online presence. Social media engagement increased this year 41.8%. Reach is 180K. 

• Transitioned to a new website 9/29. Have already had 6000 active visitors. Main goal was to be accessible. 

Motion by Sarsfield; second by Halder to Reappoint Mark Smith to the Airport Commission. All ayes: motion passed. 

Presentation by CADCO Executive Director Jennifer McEntaffer on a Proposal to Sponsor a Business Plan Competition. 

• Although there are almost 300,000 small businesses in the state of Iowa, there are very few innovation 
competitions, and most of these are run through universities and benefit their geographic areas. The goal of 
all of them is to encourage new businesses to launch or expand. 

• CADCO is applying for $30,000 in funds from Wells Fargo and $10,000 from the City to hold an innovation 
competition awarding four business development grants of $10,000 each: two for businesses in Atlantic, two 
for businesses in the rest of Cass County. Applicants must prepare a comprehensive business plan and make 
a pitch to the awards committee demonstrating their preparation and that the business will be anchored in 
its community. Involvement by Wells Fargo is also required. 

• CADCO will help applicants prepare their business plans and provide follow up support to winners. 

• Application for the Wells-Fargo program is due 11/7/25. If CADCO receives it, the local competition would 
be held this winter so checks could be disbursed in March 2026. 

• Judges will include representatives from the County, the City, AMU, Wells-Fargo, and a few others. 

Motion by Halder; second by Otte to approve Order Regarding the Sponsorship of a Business Plan Competition Using 
Funds from the LOST Progress Fund, Commercial Development Services. All ayes: motion passed. 

Motion by Behrens; second by Halder to approve Resolution No. 63-25 “Setting the Date and Time of Public Hearing 
on the Transfer and Sale of 302 Birch, for November 5, 2025.” Motion unanimously passed by roll call vote. 

Motion by McDermott; second by Sarsfield to approve Resolution #64-25 “Authorizing the Administrator to Execute 
a Minimum Assessment Agreement Pursuant to Iowa Code Chapter 403.” Motion unanimously passed by roll call. 

Motion by Otte; second by Kennedy to approve Resolution #65-25 “Designating Mental Wellness Checks as a Health 
& Wellness Benefit for Atlantic Police Department Employees.” Motion unanimously passed by roll call vote. 

Motion by McDermott; second by Kennedy to approve Third and Final Reading of Ordinance No. 1063 “Amending 
the Code of Ordinances of the City of Atlantic, Iowa, By Adding a New Chapter Regulating the Use of Electric 
Scooters, Motorized Scooters, and Low-Speed Vehicles.” Motion unanimously passed by roll call vote. 

Discussion and Recommendation on Future Funding to the Atlantic Area Chamber of Commerce. 

• The Mayor said in circumstances like these, a community must face them, learn from them, and correct 
course. The City currently supports the Chamber with a monthly contribution totaling $92,700/year. She 
spoke to the City Attorney who advised that the Council has the right to re-evaluate its support at this point. 

• Behrens said we need to stand behind the Chamber and our businesses right now. Halder stated that we 
need to give full support to the Chamber; he believes the Chamber board will do what they need to do to fix 

https://cityofatlantic.com/wp-content/uploads/2025/11/Resolution-63-25.pdf
https://cityofatlantic.com/wp-content/uploads/2025/11/Resolution-64-25.pdf
https://cityofatlantic.com/wp-content/uploads/2025/11/Resolution-65-25.pdf


this and he’s not opposed to giving them more funding. McDermott said the Chamber board is doing its job 
and if they need more money they can have it. 

• Butler said once the crisis is over, the City will want to hear from the Chamber about how it will ensure this 
couldn’t happen again. And the City needs to establish universal guidelines to protect the City and the 
organizations it supports. 

• Otte said it’s the Council’s responsibility to ask these questions. The City contributes three to four times 
more to its Chamber than comparable cities. Budgeting is a good time to evaluate expenditures and 
processes. The public needs to see the Council doing its due diligence. 

• Kennedy invited Anne Quist and Kolton Hewlett, Chamber Board members, to respond. Quist said they have 
already made changes and everyone on the Board wants to move forward. 

• Councilmembers said that members of the public have spoken to them in support of the Chamber’s work. 

• Halder said the Council could have met with the Chamber privately. The Mayor said everything the City 
spends is taxpayer money and we are all accountable for it. 

• Kennedy asked when the Council could hold a work session with the Chamber to figure this out. 

• Beschorner said she is always available to answer questions, and she invites council members to come talk to 
her, because she wishes these conversations weren’t in a public setting. 

• Otte said communication is good because we need to work as a team but the Council is limited by the open 
meetings laws: even though we might like to do things not in public, the public has a right to know what 
happens to their tax dollars. 

No motion was made. Council consensus was to leave Chamber funding as it is. 

Administrator’s Report. 

• Arborist will begin trimming downtown trees next week. 

• Council work session to review the ten-year CIP and consider FY27 borrowing. 

• League of Cities hosting a budget workshop at the Community Center 11/18 9:30 am. 

Mayor’s Report. 
Halloween Schedule for 10/31/25: City Park costume contest registration 3:15 pm; judging 4:00 pm. Downtown 
trick or treating 3:30-5:00 pm; city-wide trick or treating 5:00-7:00 pm. 

City Council Reports. 

• Kennedy: Beautification: Accepting bids for downtown landscaping maintenance for the 2026 season. 

• Behrens: Great Firemen’s Parade! Served 120 more at breakfast than last year, generating a lot of revenue. 
The Fire Department has had a lot of new volunteers recently. 

• McDermott: Landfill. Beautification. Library book sale coming up. 

• Sarsfield: Chamber. Coca Cola Days attendance was lighter this year. 

• Halder: Landfill. 

• Otte: Airport substitute. Beautification sub. Three representatives of the Iowa League of Cities came to 
Atlantic to meet with Otte and orient her to her new position on their executive board. P&Z. 

• Butler: Produce in the Park: discussing fee changes. Currently booths pay $100 for the season or sponsor an 
activity. Bootique market 10/18 10am–2pm YMCA. Harvest Market 11/24 3pm-6pm Community Center. PiP 
needs clarification on food truck permitting. 

The next City Council work session will be held on Wednesday, October 29th, 2025. The next City Council regular 
session will be held on Wednesday, November 5th, 2025. 

Motion by Butler; second by Sarsfield to adjourn at 6:26 pm. 

 
Grace N. Garrett, Mayor 

ATTEST:   
Laura McLean, City Clerk 

 

Click one of the links below to access full PDF versions: 

• Claims Publication 

• Budget Worksheet – Oct 29, 2025 

• Resolution 63-25 

• Resolution 64-25 

• Resolution 65-25 
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