
D R A F T  
CITY OF ATLANTIC COUNCIL MEETING 

5:30 pm, September 3, 2025  
 

Atlantic City Council met in regular session in the Council Chambers at City Hall with Mayor Grace Garrett presiding. 
Council members present were Emily Kennedy (Ward 1), Jim Behrens (Ward 2), Mike McDermott (Ward 3), Shawn 
Sarsfield (Ward 4), Dana Halder (Ward 5), Elaine Otte (At-Large). Absent: None--one at-large seat is currently vacant. 
Also present: City Administrator John Lund, City Engineer Dave Sturm. 

 
Motion by McDermott; second by Sarsfield to approve agenda as amended (removed presentation by Bailey Smith). 
All ayes: motion passed.  

 
Motion by Otte; second by Behrens to approve consent agenda:  

Minutes of August 20, 2025, City Council Meeting. 
Bills: $296,882.49 
 

Public Forum. There were no speakers. 
 

Mayor’s Address Regarding the Honorable Resignation of At-Large Councilman, Gerald Brink. 
Councilmember Brink resigned his seat as of 9.1.2025 for health reasons. The Mayor recognized his service, saying 
he always made himself available for a conversation and sought the good of the community.  

 
Discussion Regarding the Process of Filling the Vacant At-Large Council Seat. 
Since there are more than 60 days from the date of vacation to the next election, the Council must appoint 
someone to fill this seat for the interim. This opening must be posted between four and twenty days before the next 
Council meeting of September 24, 2025. It will be posted in the next week announcing the opening and inviting 
people to submit a letter of interest to City Hall no later than September 18, 2025. At their next regular meeting, 
the Council will select from among the applicants and that person will be sworn in to serve until the seat is filled 
through regular election.    

 
Motion by Behrens; second by Halder to approve the Second Reading of Ordinance No. 1061 “Vacating that 
Portion of the Right-of-Way Located Between 401 Laurel St., 405 Laurel St., and 411 Laurel St., in the City of 
Atlantic, Iowa.” Roll call vote: Motion passed unanimously. 

 
Public Hearing on Ordinance No. 1062 “An Ordinance Amending the Code of Ordinances of the City of Atlantic, 
Iowa, by Amending Provisions Pertaining to Flood Plain Regulations as Contained in Chapter 160 of the Code of 
Ordinances.” Hearing opened at 5:40 pm. There were no comments. Motion by Kennedy; second by McDermott to 
close the public hearing.  All ayes: motion passed. Hearing closed at 5:40 pm. 
 
Motion by McDermott; second by Sarsfield to approve the First Reading of Ordinance No. 1062 “An Ordinance 
Amending the Code of Ordinances of the City of Atlantic, Iowa, by Amending Provisions Pertaining to Flood Plain 
Regulations as Contained in Chapter 160 of the Code of Ordinances.” Sturm said questions or issues about the 
flood plain regulations have only arisen twice in 14 years. Since we don’t have staff, DNR reviews and writes the 
policy for us. Roll call vote: Motion passed unanimously. 
 
Motion by Otte; second by Kennedy to approve Resolution #61-25 “Resolution Authorizing and Approving a Loan 
Agreement and Providing for the Issuance of a $90,000 General Obligation Solid Waste Management Note.” Lund 
noted that this is backfilling a 0% loan that was never executed for FY25; the Council will have a similar vote in the 
spring for the FY26 note. Roll call vote: Motion passed unanimously. 
 
Motion by Sarsfield; second by Halder to approve Pay Application #2 for $513,070.44 to Omni Construction for 
the Downtown Street Improvements Project. All ayes: motion passed. 

 
Motion by McDermott; second by Kennedy to approve Pay Application #2 for $31,563.56 to TK Concrete for the 
West 22nd Street Improvements Project. All ayes: motion passed. 

 
Motion by Behrens; second by Sarsfield to approve Pay Application #1 for $23,795.94 to Bluff’s Paving for the 
Concrete Street Improvements Project. All ayes: motion passed. 

 



Administrator’s Report. 

• Vision Atlantic is adding value to the City’s property rolls, enabling the City to borrow about $1M more. 

• The 2024 Audit is complete. Lund and Barb Barrick are confirming there is no need for revisions as she 
works on FY25 reconciliations.  

• Lund continues to work to ensure the TIF development agreements are being correctly accounted for. He 
will meet with the County Auditor as soon as they are able so she can adjudicate. 

• 457B plans for employees must be reviewed. Lund is working on it. 
 
Mayor’s Report. 
Produce in the Park is hosting Local Government Night on September 4, 2025.   
 
City Council Reports. 

• Kennedy: P/Rec doing walkthrough of all parks, started with the pool. 

• Behrens: As school starts, everyone needs to be more careful about kids on bikes and scooters.  

• McDermott: Public Safety also discussed scooters. Parks Commission is working on a strategic plan. 
Aquatics Committee will meet and give recommendations for the pool for next year.  

• Sarsfield: Public Safety discussed how to address potential future budget cuts. Fire Dept: Fire safety week 
October 5-11: Breakfast from 7am-noon on 10/5; parade at 6 pm on 10/11.  

• Halder: Attended Transfer Station. Decided to only be open the 1st and 3rd Saturday of each month year 
round. CPC: new ordinance on scooters will come to Council.  

• Otte: Comp plan work continues. SWIPCO will bring the question of property inspections to P&Z. P&FC will 
make a recommendation on disposing of city property.  

 
The next City Council meeting will be held on Wednesday, September 24, 2025, at 5:30 pm. 
 
Motion by Behrens; second by Halder to adjourn at 6:02 pm. Motion passed.  
 

 
______________________________________ 

          Grace Garrett, Mayor 
ATTEST: ______________________________ 
        Laura McLean, City Clerk 
 
 


