City Council
July 5, 2023
3:00 pm

The Atlantic City Council met for a workshop session in the Council Chambers at City Hall with Mayor
Garrett presiding. Council members present were: Otte, Behrens, Sisco, McCurdy, Halder and Brink.
Absent: Hartkopf, who was present later via phone and then in person. Also present were: City
Administrator Lund, City Clerk Barrick, Code Enforcement Manager Erickson, and Public Works Director
Knudsen.

Discussion and Recommendations on Public Works Department Staffing, Oversight, and Budget
Priorities for FY 2024 and FY 2025. Council discussed the already approved shift of salaries from not
filling the Park & Recreation Director position as provided by Administrator Lund. Lund noted that by
eliminating the position and shifting salaries and duties, the city realized a net savings of over $47,000.
He added that restoring the Park & Rec Director position will require further LOST transfers in order to
make the general fund whole and will eliminate the option for a second Code Enforcement Officer.
Public Works Director Knudsen was asked how the new personnel structure was working ....Knudsen
replied that it was working well; Jeff and Dolly Bergman were working on some tree grants and Barb was
working on a grant for pool equipment with another grant for bathhouse improvements due in the
spring. In addition, the parks department was working with SWIPCO on the possibility of some grants
for the pour and play surfaces for the playgrounds. Discussion followed regarding the recent personnel
structure change; recommendation of the council was to leave the personnel structure as is; not re-hire
the Director position, and re-evaluate in one-two years or sooner if need be.

Discussion then turned to the dissolving of the elected park and recreation board. Mayor Garrett asked
for clarification of the council as to whether they wanted to move ahead with the ordinance on
September 6" which would dissolve the elected board. Consensus of the Council would be to have the
ordinance done in time so that there will be no revising what is on the election ballot once they are
printed. Council felt that the Park & Recreation Board should be revised as an appointed advisory
board. Resumes would be taken, and the board would be appointed by the council following interviews.
Barrick will prepare ordinance establishing new advisory board and have it ready for council at the
October 4" meeting. Discussion followed as to specifics to include in the ordinance. Two year
staggered terms, five members (at least three from inside Atlantic city limits); serve as advisory board;
reports to City Council; promote volunteerism and programming; expected to serve as volunteers for
events.

Citizens should be made aware that the city is moving forward with parks via the media as well as that
the city is accepting resumes for the advisory board appointments.

Council Member McCurdy inquired about Schildberg Campground- he observed that it doesn’t look very
full. Knudsen replied that he and Amanda were working on advertising with a company. Discussion of
how to attract more campers.

Council Member Hartkopf called in at 3:49.



Following discussion with Code Enforcement Manager Erickson regarding the staggering amount of
abatements that are needed, consensus of council was to go ahead with hiring a second Code
Enforcement Officer. Erickson will check into towing law and bring back some revised ordinance
suggestions.

Council also felt that the Chamber’s Community Improvement Award needs to be brought back.

Discussion and Recommendations on Workforce Housing Tax Credits, Property inventory, and
subdivision Opportunities Lund reported on a 28-acre piece of land for sale in the City and inquired of
the council if they were interested in purchasing it for a subdivision. Opinion of the council was to not
look into purchasing the land.

Other Business

Council Member Halder asked the Council to consider partnering with another Atlantic fireworks display
for next year. Discussion followed as to having July 4% fireworks as opposed to Labor Day fireworks.

Council then discussed the latest update from Retail Coach.

Barrick reported that she, Mayor Garret and City Coordinator Martin had devised an idea of “Tasty
Tuesday” where the city would block off some parking spaces on the north side of the park to allow one
or two mobile food vendors to come in and sell to the public.

Barrick also mentioned a new program through the lowa League of Cities — Simplicity, which tells a story
about your city or tells micro-stories about facilities in your city- she also spoke about branding the city.

Council Member Otte remarked on the conditions of the sidewalks in Atlantic and the walkability of
them.

Meeting adjourned at 5:31 p.m.



