City Council
October 30, 2024
5:15 pm

Atlantic City Council met for a work session in the Council Chambers at City Hall with Mayor Garrett presiding.
Council members present were: Otte (at-large), Kennedy (Ward 1), Behrens (Ward 2), McDermott (Ward 3),
Sarsfield (Ward 4), Halder (Ward 5), and Brink (at-large). Absent: None. Also present: City Administrator John
Lund, City Engineer David Sturm, City Clerk Laura McLean.

Motion by Brink; second by McDermott to approve agenda as posted. All ayes. Motion carried.

Review, Discussion, and Consensus on Housing Redevelopment Policy:

Administrator Lund explained that while the City has a policy on disposition of properties, it does not currently
have one on acquisition of properties.

Regarding the property at 506 W. 10th, the City had purchased it under the belief it was not able to be rehabbed.
However, a potential purchaser has expressed interest in purchasing it with the intent to rehab and sell it. The City
cannot accept such an offer without listing the property for a bidding process.

Council members held discussion about how involved the City should be in the business of buying and selling
properties, requirements for purchasers, and who would conduct follow-up inspections.

The Council decided to review and revise the current policy of disposition of City-owned properties. Council
members should review the policy and submit comments to the City Administrator.

The Council would also like to create a new policy with guidelines for the acquisition of properties.

The Comprehensive Plan will include some components addressing these types of housing questions.

Review, Discussion, and Consensus on Sidewalk Program:

Due to a recent lowa Supreme Court ruling, the City has a major liability issue around sidewalk maintenance, both
residential and commercial. The City needs to be proactive in addressing it. The City’s liability can be mitigated by
using certified mail to inform a property holder of the hazard and the requirement to repair it.

The Council questioned what standard of repair must be met and how quickly an identified hazard would need to
be addressed.

In the past, the City had a program where if the property owner supplied the materials, the City would supply the
labor to repair; however, this became too burdensome on City staff. Possibly the City could hire temporary labor
to focus on sidewalk repair.

The City Administrator will meet with the Director of Public Works to discuss the issue with the goal of having a
plan in place by next spring.

There was a question raised about whether the Council should vote to pass a letter of intent to inform the public
and demonstrate proactivity.

Engineer Sturm stated that all new public sidewalks need to be ADA compliant, requiring a maximum cross slope
of 2% with exceptions permitted to follow the grade of the street.

McDermott reported that there was some interest from students in taking pictures of non-compliant properties but
the students didn't think they had enough information yet.



Other Business:

Kennedy said that at the YMCA board meeting she heard that Vision Atlantic wants the letter of support
previously signed by the City Council to be rewritten to include the three components of the Vision Atlantic plan,
including the expansion of the YMCA.

Kennedy reported that at the Parks and Recreation planning session, she learned that someone may be interested
in purchasing the City-owned piece of land near Midtown Apartments. This was formerly a right of way that the
City vacated. Kennedy and McDermott also reported that the main focus of discussion was the possible creation of
an aquatics committee. In addition, the Parks and Rec committee discussed creating a policy to decommission
sponsored benches once they have outlived their life expectancy.

McDermott asked about the Council meeting schedule in January. Council meetings will be held on January 8 and
January 22 (instead of January 1 and January 15 per usual).

Otte mentioned that City Council listening sessions will be held at the library in November. Both the ward
councilmember and the at-large councilmembers will be in attendance. Members of the public are invited to attend
any listening session regardless of where they live.

Monday, November 4, 5:30 pm: Ward 5
Monday, November 11, 5:00 pm: Ward 2
Tuesday, November 12, 5:30 pm: Ward 1

Motion by Behrens; second by Halder to adjourn at 6:12 pm. All ayes. Motion carried.

Grace N. Garrett, Mayor

ATTEST:

Laura McLean, City Clerk



